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WHERE DO YOU STAND? 
It is time to let the Lions world know where you stand on critical Lions 

issues. Soon, your Lions Club will be electing officers for next year…participate! 

At the State Convention, your Club will be sending delegates to vote; send them with 

your Club‟s instructions on how to vote. Some Clubs don‟t instruct their Convention 

Delegates how to vote and that‟s OK. The important thing is to participate. The 

Lions of 25G & the Lions of Indiana will be much stronger when all of us 

participate.  

There are very key issues on the ballot. The most talked about is raising the 

State dues from $11.50 to $16.00 (an increase of $4.50/year). I am for the dues 

increase. With the world economy in the shape that it is; the timing for a dues 

increase is terrible. Indiana has not had a dues increase for 10 years and costs 

continue to rise. Our membership continues to decline. This year, our District has 

emphasized: ONE MORE, including ONE MORE Lion in every Club. District 25G is 

doing something about our membership. If your Club isn’t plus in membership, 

contact Membership Chair PDG Art Birk …IMMEDIATELY!  He has programs that 

WORK…PROMISE. The cost to serve a Lions Club from the State Office is the 

same whether there are 25 Lions in the Club or 55 Lions in the Club. The State 

primarily deals with Clubs, not individual Lions. I am asking for your support and a 

vote for the dues increase. 

It is time to stand up and be counted as one of WAYNEôS WARRIORS. Past 

International Director (and Great Lion) Wayne Madden has been endorsed by 

Indiana for the Second International Vice-President of Lions Clubs International. 

PID Wayne‟s credentials and awards are in the February HOOSIER LION. I don‟t 

have enough space to list them. PID Wayne Madden has done it all and has been 

recognized for his Great achievements in our Association. PID Wayne is a recipient 

of the highest honor earned in Lionism; The AMBASSADOR of GOOD WILL 

AWARD. Our Association will be very well served when PID Wayne is elected our 

Second International Vice-President. I support PID Wayne and am asking you to 

support him. 

International President Al Brandel is Indiana‟s 2009 Convention Speaker. 

When you meet him, let President Al know you support PID Wayne and here‟s how; 

Shake President Al‟s hand – introduce yourself – then say: “I support PID Wayne”. 

It‟s easy and President Al will know who we are supporting. Let‟s do everything 

possible to support PID Wayne and let the Lions world know who we support! 

Now is the time to build our Association‟s and your Club‟s future. Let „em 

know where you stand!                                                DG Sam 
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DGE Bill Wallace Notes~ 

 Each month, I have talked about "Best Practices".  Every club Jane and I visit has some practice which, when passed 

along, may provide an idea for your club.  The North Manchester club held an Easter Bunny program and also conducted 

Operation KidSight screening for the toddlers.  Operation KidSight is one of the best means to prevent blindness in children.  

North Manchester is also collecting soda can tops for the Ronald McDonald house.  For those of you who don't know, the Ronald 

McDonald house provides free rooms and board for parents visiting their child (children) hospitalized for long term treatment. 

 Lions Clubs can participate in collecting soda can tops (the tops are the only part of the can which is totally aluminum) for 

recycling to support Ronald McDonald houses, the local library and for many other good causes.  There are many projects which 

Lions can participate in and use to support their communities.  At one time, Lions used to sell light bulbs and brooms door to door.  

That is a visible program which supports the community and provides a valuable support program for the Lions. 

 Lions hold conventions for the betterment of our clubs.  When you attend Cabinet meetings, conventions and other Lions 

programs, pay attention to the myriad of ideas presented in those meetings and take them home to your club.  If you can take only 

one idea to your club, your attendance will make a difference.  

 Leos have ideas which may never occur to us older Lions but which work.  What the Leos do is get started and make it 

work.  They don't worry whether someone tells them it won't work or it has been tried in the past and failed.  Pay attention to those 

ideas in your club and work with them, and our newest members come with lots of bright ideas so let them try to make their ideas 

work.  Provide support for their ideas because that is how we progress.                                                   DGE Bill   

 
From the Desk of CST PDG Ann Haffner,     Please Make Sure INFORMATION is CORRECT, COMPLETE and ON TIME! 

 If a member of your club is not receiving the LION magazine or HOOSIER LION it is probably because of an incorrect 

address.  As Club Secretaries, we need to periodically check and update addresses, phone numbers, and e-mail addresses. When 

someone moves, submit an address change as soon as possible to LCI.  Incorrect addresses can be avoided if we double-check our 

records and LCI‟s records and remind members to notify us of changes. 

 Fellow secretaries, let‟s all work a little harder and make sure information is reported correctly not only on mailed 

MMR‟s or the WMMR website but also on the PU 101 Officer Report Form, which is due by May 15 to LCI and DG Sam 

Fryback.  If information is not complete and correct on the PU 101 it will be incorrect and/or incomplete in DGE Bill Wallace‟s 

district directory and at LCI.  

 Please take the time to go into the LCI Membership Website and check the information for each of your members.  

Once you have submitted your username (membership number) and password click on ñClubò at the top of the page.  Find your 

club and click on it.  Click on ñReportsò and then on ñClub Roster With Addresses.ò  If changes need to be made, click on 

ñMembershipò at the top of the page.  Find your club and click on it.  Click on ñUpdate a Memberôs Information.ò  Scroll to 

the member and click on their membership number.  Make the changes or corrections needed and click on ñSave Memberò at the 

bottom of the page.  You can then check your changes by clicking on ñClubò and repeating the first process above.  Please note 

that no information can be added or changed unless the member‟s birth year is recorded on the website. If you don‟t know the birth 

year you may have to ask that member.    

 Secretaries, please remember you are to file an MMR with LCI and the District Governor every month regardless of 

whether changes need to be made.  DG Sam is receiving only a handful of MMR‟s.  Filing online does not insure that he receives 

your MMR.  You must go to “Club,” click on “Reports,” click on “MMR,” bring up the proper month, view it, save it to your 

computer, and forward it to him as an e-mail attachment. 

 Please note deadlines for the submission of Monthly Membership Reports.  When you have questions and need assistance 

contact me at (574) 457-3054 or ahaffner@kconline.com                                                                        CST-PDG Ann 

 

BE SURE TO ATTEND ONE OF THE CLUB OFFICER TRAINING SESSIONS IN MAY! 

 
 It was once said that the power to communicate is one of man's greatest gifts and it is up to us to fulfill our potential. 

With Lions principles and values, we not only change our lives but the lives of others as we serve our communities through 

strong, active membership in our clubs. There is not a time in Lions history where it has been more important to engage in 

positive communication about our story of SERVICE. But as someone once said, "you can't steer a parked car." We have to 

get it moving - start the engine and GO! You are the engine, driving the message and communication, whether it's recruiting 

Lions, retaining Lions, promoting our Lions Clubs, or serving our communities. We must be willing to risk the pain of 

failure in order to gain the pleasure that comes with achievement.  Let‟s remember the words of Sir Winston Churchill 

"Success consists of going from failure to failure without loss of enthusiasm." 

 DG Sam 
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...Golfers Needed for Annual Fundraiser... 

 The Millersburg Lions Club will host its 5th Annual Benefit Golf Scramble with a shotgun start on Saturday May 23rd, 

8:00 am at Timber Ridge Golf Club in Millersburg, IN. Proceeds from this scramble will go toward the Sonshine Day Care Ministry 

in Millersburg and other community needs. We raised nearly $2,000 last year and we would like to exceed that amount this year to 

help those in need. 

  To help offset the poor economy and add incentive to play this year, an early registration period has been set up with 

reduced fees. Entry fees for registrations received on or before April 15th will be $60 per person. The entry fee after April 15th will 

be the same as last year, $70 per player. Remember, a portion of this fee is tax deductible! Fees include golf and cart, prizes, raffle 

entry, donation, a small appreciation gift, mulligans and string (to help improve our scores). Continental breakfast and lunch will 

also be included and provided by Timber Ridge Golf Club. What a deal!! This year‟s event will feature hole-in-one prizes, including 

a $10,000 top prize. There will be many prizes available as well as individual plaques for the winning team. Sponsors are welcome 

and donations will be accepted for prizes or hole sponsorship, which is only $50.  Gather your golfing members and bring them to 

Millersburg for a fun day and help serve the easy way! Registration and fees must be received by May 16th but early registration is 

encouraged. Mail entry fees and contact information to:  

Millersburg Lions Club   HOME: 574-642-5035 

C/O Lion Sam Lashley   EMAIL: slashley@hoosierlink.net   

209 Travis Ct.  

Millersburg, IN 46543 

 
STEP UP! 

¶ In Leadership     (plan now to serve in a top club office)  

¶ In Membership   (bring in at least one member this year)  

¶ In Fellowship      (shake a hand, make a friend, go on a visit)  

¶ In Stewardship   (youôre an owner; help run the club wisely)  

 
The LaFontaine Lions Club wants you to know:   

April 11 – Easter Pancake & Sausage Breakfast – LaFontaine Community Building 7 – 11 AM  

May 8 – Dan‟s Fish & Chicken Fry – LaFontaine Community Building 4-7PM  

June 19 – 20-LaFontaine “Ashland Days” – LaFontaine Lions – Kettle Corn 

 
 Bourbon Lions Club is having a Nelsons Golden Glo Chicken sale April 22nd 11-6PM Carry out only. Tickets are $5.50 

and can be purchased at the door or (recommended) by purchasing them in advance by contacting Linda Bell 574-342-0527 or 

Lindakbell@verizon.net. Contact Lion Linda for the location 

 
The Somerset Lions Club wants you to know: 

June 6 - Lions Club Smoked Pork Chop Dinner 4-7 at the Community Building  

June 6 - Somerset Town Rummage Sale  8 am to ?? 

June 7 - Lions Club Gospel Sing and Quilt Show at the Community Building.  

 
1

st
 VDGE Paul Russell shares: Dr. Marc Maurer, President of the National Federation of the Blind and a1974University of Notre 

Dame alumnus, was keynote speaker for “Blindness: A Symposium,” held this month at the University to commemorate the 200
th

 

anniversary of the birth of French inventor Louis Braille. See the video at: youtube.com/watch?v=h1BviHWCX0s 

 
The Centre Township Lions Club along with the F. G. Hay Primary Center are sponsoring a Port-A-Pit Chicken & Rib Sale 

on Friday May 8 from 3:00-6:30 at the school; 19685 Johnson Road, South Bend.  The school is between US31 S and Miami Road.  

The cost of 1/2 chicken will be $6.00 and a slab of ribs will be $8.00. We'll also be offering the new Pit-Tatoes for $3.00. Anyone 

interested in presale tickets may call Lion Don Gilpin, 574-291-8067, Lion Judy Liszewski, 291-4992 or PDG Howard Jones, 574-

656-8489 BEFORE April 27. There will be extra chicken and ribs available on a first come first serve basis. 

 
By now you know the deadline for getting your Club‟s information into our NEWSLETTER is the 20

th
 of the preceding 

month. Send your articles to DG Sam Fryback at msf1964@gmail.com  

 

Lou Gillespie (South Bend Lions Club) says the District‟s oldest Club has a website at: southbendlionsclub.org. Check it out! 
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Planning for the Future?  

 I was shocked by a Lion member when he said òThis is the first time I have seen a Plan for membership.ó He 

then went on to talk about how we have a business plan, a plan for our childrenõs future, a plan for the house we want to 

build and our plan for retirement.  

 I now have to raise the question of why do we go along in our clubs without a plan for keeping our club healthy 

and continuing by not having a plan for membership? A working plan for membership will insure your clubs future.  

 As the District M embership Chairman, it is my responsibility to present a plan for clubs to use. I cannot be a 

good Lion and take the appointment of Membership Chair without trying to make a difference in membership. It has 

been told to me that being Membership Chair one does not have to do anything. That attitude has been prevailing in our 

clubs too many years and the loss of membership  proves that attitude wrong.  

 Our district has an active Membership Team and a plan for clubs to use, The Membership Plan works but only if 

you use it. New members are easy to find and put to work with this plan. You must want to grow your club and take up  

the challenge of using our District Membership Plan. 

If you think this is hard work just look at the members per hour of work at one of our District Clubs. Is a total of  15  

new members worth eight (8) hours of work?  

 YOUR CLUBS FUTURE IS AT STAKE. CALL FO R THE MEMBERSHIP COMMITTEE TO HELP YOUR 

CLUB. THIS MEMBERSHIP PLAN WORKS.  

PDG ART BIRK -  CALL: 574 - 842 - 3690 -  MEMBERSHIP CHAIR

 
LETôS GO RACING! 

The Indiana Racing Lions are putting together their parade schedule. If you want your event to be considered, contact PDG Rev. 

Will. The schedule so far: 

April 18 – MERRILLVILLE – Parade at 10:30 am CST 

May 9 - PIERCETON – Practice at 10 am; Lunch & Business Mtg. @11:45 at the Blue Lion 

May 25 - MILFORD – Parade at 10 am  

June 12 – ROCHESTER – Parade at 7 pm 

June 20 - LAFONTAINE - Parade at 10 am  

June 27 - LAKEVILLE – Parade at 9 am  

June 27 - CHESTERTON – See PDG Verkuilen for info 

June 28 - DYER – Still pending - See PDG Verkuilen for info 

July 3 – HIGHLAND – Line up at 5:30 pm – See PDG Verkuilen for info 

July 4 - AKRON – Will advise parade time 

July 4 – GRIFFITH - Line up at 9:30 am – See PDG Verkuilen for info 

July 4 – MUNSTER – Parade at NOON – See PDG Verkuilen for info 

July 6-10; INTERNATIONAL CONVENTION – More later; we are planning to be in the parade 

July 25 - NEW CARLISLE – pending 

August ? – CULVER – Parade at 10 am 

Sept.  ? - PLYMOUTH - Parade at 9:30 pending 

 
Do you have a Club Public Relations Chairmanôs Guide? 

 Does your club have a Club Public Relations Chairman‟s Guide? If not, why not? It offers 20 pages of helpful information 

including sample copies that can be used and is available on Lions Club International‟s Web site at www.lionsclubs.org. It gives the 

meaning to public relations, tells you what‟s considered news and how to contact the media. There are key PR tools and PR ideas as 

well as the helpful samples that are easy to use. 

PDG Jeri Seely, District 25-G PR Chairperson  

 

If you do more of what youôve always done, you will get more of what youôve always got. 

AND THAT AINôT GOOD ENOUGH! 
 

 



 

Our guest writer is Lion President, Marcia Wells from the Mishawaka Lions Club: 

The other day I heard an interesting description of Tiger Woods. As I was listening, it occurred to me that this description also 

applies to our Lions Club members. See if you agree:  

Tiger Woods has three things going for him. He has obvious TALENT. Without his amazing gifts, his golf game 

would simply consist of chasing a ball around the course. He also has a PASSION for his sport. Something deep 
inside this man drives him to always reach higher and attain the next goal. Tiger also has SOMEONE TO CARRY 

HIS BAG. Without the support of his family, his employees and of course his caddy – he won’t make it on his own.  

Lions are like Tiger Woods. We have a TALENT for working in our communities and strengthening our club. We have a 

PASSION for Lionism – always striving toward the next challenge. But most importantly we have SOMEONE TO CARRY 

OUR BAGS. We don‟t work on any project alone – there are always Lions close at hand ready, willing and able to help out. 

Most of us don‟t have much of a golf game – but we have plenty of TALENT, PASSION and FELLOW LIONS TO HELP 

CARRY OUR BAGS. 

 
Move to Grow ð Lions Leading Through Service - Great speakers at USA/Canada Lions Leadership Forum 

 There will be great speakers at the USA/Canada Lions Leadership Forum in Memphis, Tenn., Sept. 24-26. Dr. Charles 

Petty is the Thursday night speaker. He says all he does is “eat and speak!” Friday‟s luncheon speaker will be LaDonna Gatlin, a 

sister of the famous Gatlin brothers. She speaks from the heart with stories that are the stuff of life. Saturday‟s luncheon speaker will 

be International President Eberhard Wirfs and Saturday evening‟s speaker will be Craig McFarlane who lost his sight but still has 

become a world-class athlete winning over 100 gold medals in a variety of sports. 

 Add these speakers to the long list of seminars that will be available and you have a perfect conference set in an 

atmosphere of great food and great music.    Contact PDG Jeri Seely (574) 658-4842 or go on line for a reservation form. 

 
Right now, DGE Bill Wallace is thinking about the 2009-2010 District Directory and his Cabinet Positions. The 

PU101‟s are extremely important. The new Directories include your Club‟s info from the PU101‟s. As soon as you know who 

your Club officers will be next year, get the info to DGE Bill via the PU101. Can you serve in the incoming Cabinet? Are you 

thinking about it? If so, call or email DGE Bill to let him know. Check out CST-PDG Ann‟s article in the March issue of The 
Lions Lines; she tells you how to do your PU101.                                                                                 DG Sam 

 
It is Time to Plant 

 Last fall we talked about harvesting. That is an activity of the fall. It is now time to look forward to the new crop. 

What do you plant, where do you plant and how much do you plant? A good farmer has made these plans and knows what 

seeds need to be purchased if they have not been procured and where each crop will be placed. This is called planning. 

 When you talk about planning there is no season but some periods lend themselves more than others. Spring is very 

much in that category. Another aspect of the time of spring is Lent. Lent is definitely a time for preparation. We too often 

look at it as the coming of the death of Jesus but, it is very much the precursor to the Life of Jesus. He has been trying to get 

his disciples ready for the death, yes, but much more so for the life that they will have after his resurrection. We, with the 

advantage of hind sight and history don‟t get it any better than the twelve disciples. 

 The not getting it is not limited to the events of lent, Good Friday and Easter Sunday but it applies to all of our life. 

The whole Bible is in many ways trying to get God‟s people to plan. The great part that seems so hard for us is the planning 

has to do with our whole life. God is in the whole of our life not just the “religious” part of our life. In short if it is religious it 

is life, or if it is life it is religious. Your planning is with God, for God, from God and in God for he has given to ALL to us. 

 I suggest that in this time of spring, in the time of planting, in the time of renewal that you be fully aware of what you 

have been given and what is expected of you. Plan to give of yourself, to accept the good ideas of others and know how to 

discern what is a worthwhile idea and what is garbage. You have many sources to help you in these endeavors, USE THEM. 

Lion Chaplain - Jim Harper 

 

ADVERTISE ï ADVERTISE ï ADVERTISE - ADVERTISE 
It‟s that time again! DGE Bill Wallace is putting together your District Directory and wants your advertisements. Tell the 

District G Lions World what your Lions Club is doing or will do next year. Remember PR – PR – PR! Send your ad to DGE 

Bill at wjwallace1@embarqmail.com. AND he needs your PU101 for the directory too. 
 

PLEASE READ THE INSERT THAT THE TREASURER IN DISTRICT 25D PUT 

TOGETHER CONCERNING THE INCREASE IN STATE DUES. 
 

http://mail.google.com/mail/contacts/ui/ContactManager?js=RAW&maximize=true&hide=true&position=absolute&hl=en&emailsLink=true&sk=true&border=NONE&eventCallback=ParentStub1211217579269&zx=inauv39m2lnf


 

The Mid Lakes Lions Club wants you to know:   
April 18 – Fish Fry 3 to 7 PM at Oswego Community Bldg. (includes, slaw, baked beans, bread & butter, potato chips & 

drink) 

 May 16 & 17 - Oswego Trader Days; Sat  9 AM - 5 PM, & Sun 10 AM - 4 PM Pierceton Lions Club will have breakfast 

from  7 - 9 AM on Sat Pancakes, sausage, etc. The Oswego Trader Days illustrate a time period & events from 1765 to 

1865, including archery, black powder shoot and a wedding. 

 
The New Carlisle Lions Club is having an open house to celebrate their 70

th
 Anniversary on Saturday May 16 from 2 to 4 PM with 

a Recognition Program beginning at 2:30 at the Lions Club on College St. and you are invited. 
 

WE WILL be having an Indiana Lions Law Camp this year. The Camps have been re-organized and will be run by the ITA 

(Indiana Troopers Association) instead of the Indiana State Police.  Camps as we know them will not change. Troopers will still 

direct and run our camps. A camp application will be available mid-April and will be on the Indiana Lions Web Site. Please 

bear with us......we are about 6 weeks behind due to the switch. In the mean time, Look for Junior High kids that might be interested 

in attending camp. If you don't have any kids, please consider making a donation - because there are always children who would 

like to go but cannot afford the cost. The camps are always in need of funds to purchase bottled water, snacks and little extras that 

make the camp fun!  We are always in need of funds to pay for entrance fees while on field trips or to help pay for transportation via 

a bus. 

Lions Law Camp is a great camp but it will only survive if the Lions of Indiana continue to support the camps. Let‟s support the 

kids and show the ITA what Lions can do! If your club would like a program, or have any questions, please contact me and I will 

make the arrangements.                              PCC Linda Tincher - State Law Camp Chair - 812-240-0545 - vtincher@ma.rr.com 
 

QUAKER HAVEN CAMP ï 111 EMS D16c Lane ï Syracuse, IN  574-834 4193 

 From the NORTH on SR13 (South of Syracuse at the Funeral Home & Middle School); Right on 

E1000North at the Flasher; Left on N 500 E to QH entry sign 

 From the SOUTH on SR13 (North of North Webster at BARTôS Water Sports): Left on E 800 North; 

Right on N 500 E to QH entry sign 
 

 
 

If you need help, call my cell: 574-528-0286, we will get you there! 
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CABINET MEETINGéCABINET MEETING 
OUR HOSTS: SYRACUSE LIONS  

 

WHERE:  Quaker Haven Camp 

111 EMS D16c Lane 

Syracuse, Indiana  

WHEN:  SATURDAY MAY 5, 2009  

Registration starts at 11: 15 AM  

We EAT at NOON  

MENU:  Chefõs Choice Buffet Dinner  (two meats and three vegetables ) by the QH Chef ; 

their Chef is very  well known in the area. You will not  be disappointed!  

PRICE: $ 9.00 - Reservations  CANNOT BE ACCEPTED  after  9:00 AM; MONDAY  April 27  

NO EXCEPTIONS  
 

SEND $ TO:  CST- PDG Ann Haffner  

11268 North State Road 13  

Syracuse, IN 465 67 

 
 

PLEASE:  NO CHECKéNO RESERVATIONéNO EXCEPTIONS 
 

 
RESERVATIONS FOR______LIONS FROM_____________________LIONS CLUB ς PLEASE LIST 

THE LIONS THAT WILL BE ATTENDING                                                                                                        

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________ 

 

 

 
Let your LIONS CLUB know that the DISTRICT NEWSLETTER is on the internet at www.lions25g.org ; with many 

THANKS to New Paris Lion Dave Smoker. 

 



 

GOVERNORôS SCHEDULE  

 

March 
 23 OV at Lydick 

 24 OV at Denver Community 

 26 OV at Greene Township 

 31 PDG Mtg 

April 

  6 OV at Bunker Hill 

  7 OV at North Manchester 

  9 OV at Osceola 

 14 OV at Akron 

 17, 18, 19 State Convention 

 21 OV at Bourbon 

 22 OV at Mexico 

 23 OV at LaFontaine 

May 

 2 District G Cabinet Meeting 

 4 OV at New Carlisle 

 5 OV at Peru 

 6 OV at Sidney 

 11 OV at Millersburg 

 21 OV at North Webster Lioness 

June 

   3 Syracuse Officer Installation 

 11 OV at Rich Valley 

 16 OV at Somerset 

July 
 6 – 10 International Convention 

 
These are confirmed dates. If I missed somethingélet me know! 

 

Directory Corrections: 
¶ The North Manchester Club President is: 

Annette Meggison 

PO Box 25 

Liberty Mills, In.46946 

260-982-6348 - home 

260-982-7644 – work 

akmeggison1@netzero.com 

¶ Lana Wilson; Email: LanaKenW5148@gmail.com 

¶ Wabash Community – Mtgs: 4th Tuesday 6:00 p.m. at 

the Honeywell Center  

President – Steve Hicks 

7520 W SR 114 

Silver Lake, IN 46982 

(260) 982-0209 

 edgel2001@yahoo.com 

Membership - Robert Kisner 

PO Box 425 

Wabash, IN 46992 

(260) 563-2484   

christykisner@verizon.net 

 
 

 

 

 

 District Governor Sam Fryback 

 8236 E. Sunrise Drive 

Syracuse, IN  46567 
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PROPOSED DUES INCREASE 

LΩǾŜ ōŜŜƴ ŀǎƪŜŘ ōȅ ǘƘŜ (District D) DƻǾŜǊƴƻǊ ǘƻ ŀƴŀƭȅȊŜ LƴŘƛŀƴŀ aǳƭǘƛǇƭŜ 5ƛǎǘǊƛŎǘ нрΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ǘƻ 

determine if an annual $4.50 per member dues increase is in the best interest of our members.  Based on this 

analysis and for the following reasons I believe that a small increase now (37.5 cents per month) will prevent the 

need for a much larger increase in the future: 

1. The reduction of membership has reduced our overall revenue by as much as $5,000 per year with 
potentially larger future losses. 

2. The increased cost of conventions has reduced the ability to roll over their excess funds to the 
administrative account. 

3. We have some invested dollars but 72% of those must be held to ŎƻǾŜǊ άwŜǎǘǊƛŎǘŜŘ CǳƴŘǎέ ŀƴŘ άwŜǎŜǊǾŜ 
CǳƴŘǎέ ǘƘŀǘ Ŏŀn not be used for other purposes. 

4. ¢ƘƻǎŜ ƛƴǾŜǎǘŜŘ ŦǳƴŘǎ ŎǳǊǊŜƴǘƭȅ ŜŀǊƴ ƻǾŜǊ ϷсΣллл ǇŜǊ ȅŜŀǊΦ  .ŀǎŜŘ ƻƴ ǘƻŘŀȅΩǎ ƳŀǊƪŜǘ we would incur 
substantial losses of both principal and interest if we were to cash them in. 

5. In 40 years of bank commercial lending I can hƻƴŜǎǘƭȅ ǎŀȅ ǘƘŀǘ LΩǾŜ ƴŜǾŜǊ ǎŜŜƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴ 
that was 100% efficient with regard to their expenses, but based on the past 3.5 years financial statements 
our Council has done a fair job.  In ǘƻŘŀȅΩǎ ŜŎƻƴƻƳȅ they and we will have to become even more watchful. 

 

No. State dues allocations: 

Current 

Semi-Annual 

Dues 

Proposed 

Semi-Annual 

Increase 

Proposed 

Semi-Annual 

Dues 

Proposed 

Annual Dues Uses 

1  State assigned District         0.800           0.20         1.000           2.00  
 State designated portion for 

District operations  

2  State Administrative         3.875           1.50         5.375         10.75  
 For the operating expenses of 

the State  

3  State Convention         0.375           0.25         0.625           1.25  
 To reduce Lions member costs 

of the State Convention  

4 
 International 

Convention  
       0.375           0.25         0.625           1.25  

 To reduce Lions member costs 

of the International Convention  

5  International Reserve         0.325           0.05         0.375           0.75  
 To assist State candidates in 

their bid for International office  

 Total State           5.75           2.25           8.00         16.00    

  

Items 3 & 4 

Because of the rising convention costs it is getting to the point that only wealthy members can afford to attend.  

By assigning a portion of every memberΩs dues to convention expenses we can make it easier for all who attend 

by reducing their individual costsΦ  {ƻƳŜ ŀǎƪΣ άWhy are elected officials reimbursed for part of their convention 

ŜȄǇŜƴǎŜǎΚέ  It is getting harder and harder to get anyone to assume the responsibility of office and the cost of 

required attendance to these events is one of the reasons. 

Item 5 

Only by supporting Indiana candidates in their bid for International office can we obtain representation of our 

values and desires internationally; therefore, it is in our best interests to assist them in their efforts. 



Items 3, 4 & 5 

Annual funds not spent under line items 3, 4 & 5 above flow into reserve accounts which have constitutional 

limits.  When those limits are achieved the excess funds are diverted to the administrative account.  This forces 

the user of these funds to stay within predetermined limits. 

 

I hope that this information helps you to understand this matter and I encourage you to vote yes in support of 

the proposed State dues increase at the next State Convention.  If anyone has questions please feel free to 

contact me via email at dbates@comteck.com. 

 

Lion David L. Bates 

District 25D Treasurer 

 

mailto:dbates@comteck.com

