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and the box tops from some cereals have a cash for schools square so collecting those to
hel p our schools is a no brainer

We continue to run projects for our communities which are sorely needed and as schools
are now open, we should start our Operation KidSight program for local school children
ages 6 and below. Kindergartens and child care centers are the concentration. We have a
new camera for Marshall County Lions to use and a phone call is all that is needed to get
our team to conduct the screening and also train your team. The camera is available to
other counties but | will retain custody of the camera and will come with my team for the
screening. Again, call me at 574-935-3439.

As we provide services to our | ocal commu
Action” f or pub luripojects and publicizefour efferts peeple Wilbbe m o
attracted to help and that is how we gain new members anxious to assist us in our tasks.

There are many people who have the time and impulse to provide assistance to the

community; contact those people, encourage them to visit you clubs and make a

presentation for their benefit. | keep h
and got no response —well, how about giving them a phone call or, better yet, visit them at
home and discuss our need. Remember, we need ‘' hands’ t

ask local Scouts or school clubs or even other community organizations to help with our
projects and, if a fund raiser, split the proceeds with them That is also a way to attract
attention to Lion s . “WE SERVE"”

Thanks for reading this newsletter and distribute it to your fellow Lions. Now, not to forget

the younger people in our communities, Leos. In many communities, young people are

willing to help their community but have no idea how to do that. Leos are a solution!

Young people, 18 and below, need positive guidance and assistance. Leos can be the

lifeblood of the community. They have the energy and the unbridled imagination to

provide invaluable assistance to their communities. Work with young people; point to the

many things which need doing in our commu
think that because we need Lions, that Leos are a distraction. They are not; they are an

attraction in that Lions provide older people to assist and guide and in so doing, grow

younger in their own thoughts. Work to start a Leos club. There is help —just ask.

The Merry-Go-Round Lion



Once upon a time there was a hand-carved wooden lion on a carousel in an
amusement park. All day, every day, the lion chased the galloping horse that was
just a few feet ahead of him on the carousel, but he just could not catch that horse.

From time to time, we may find ourselves in situations where we feel like a merry-
go-round lion i running as fast as we can just to keep up, covering the same
territory over and over, but not making any progress towards our goals.

Sometimes a Lions Club can get stuck on a merry-go-round, doing the same
projects over and over, in the sameuseay t
webdbve always done t hem.

Thereds nothing inherently wrong with doi
Every fall, there will be a new class of third-graders who need dictionaries. Every

spring, there will be a new group of high school graduates who need scholarships to

help them continue their education. There will always be families and individuals

who need our help. But the nature of those needs may change over time, so we

should periodically review our traditional projects to ensure that we are investing our

efforts in projects that meet the current needs of our community.

One way to ensure that our projects meet current community needs, and our club
remains a relevant force for good in our community, is to conduct a periodic
community needs assessment. Contact local government officials, school officials,
clergymen, and other community leaders, and ask them to help you identify and
prioritize needs that are not being met, then use the survey results to plan new
community service projects.

For more information about conducting a Community Needs Assessment, including
specific steps and sample questions, download LCI publicaton MK-9 fA Li ons

by

Community Needs Assessmento from the LCI

nd your horizons. E x p ality th youroccommunityl. u b 6 s
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Fired up for Lionism!
1% VDG Paul Russell

From the Desk of

Cabinet Secretary Treasurer PDG Ann Haffner



Please share this information with your club’s Treasurer and

Board of Directors.

Adminis trative and Project Funds

How are your club’s finances set up? Do you have two funds—an administrative fund and a project
fund—as required by Lions Clubs International?

ADMINISTRATIVE FUNDS are used for the day-to-day operations of the club — printing and mailing
newsletters, stationery and postage for the president, secretary and treasurer, meals for guests,
sending delegates to conventions and district meetings, paying dues, etc.

Monies in this fund can be generated through dues collection, donations from club members, tail
twisting, and fundraising events such as a 50/50 raffle or silent or live auction held at Lions Club
meetings. Raising funds for the administrative fund can be fun and entertaining. Be creative!

The PROJECT FUND is for money received from the general public through fundraising events and
donations. This money can only be spent on service projects. It cannot be used for the general
operation of a Lions Club or for paying district, state, or international dues. Some Lions have the
misconception that 10% of the net proceeds from a public fundraiser can be used for administrative
expenses. That is not true!

It is permissible, but not necessary, for a club to have two separate bank accounts. All funds may be
deposited in and drawn from one account as long as the club treasurer keeps accurate and separate
records for each fund.

Each club should have a copy of the Standard Form, Lions Club Constitution and By-Laws. The July 10,

2009 Revised Edition can be downloaded from the LCl website at www.lionsclubs.org under “Club

Resources.” Each club was chartered by and under the jurisdiction of The International Association
of Lions Clubs and must abide by that Constitution and By-Laws, which states:

Article VIII — Board of Directors, Section 3, (g) “It shall not authorize, nor permit, the expenditure, for
any administrative purpose, of the net income of projects or activities of this club by which funds are
raised from the public.”


http://www.lionsclubs.org/

Section 3, (j) Al t shall mai ntain at |l east two (2) sepe
accounting practices. The first fund to record administrative monies such as dues, tail twisting

fines and other internally raised club funds. A second fund shall be established to record activity

or public welfare monies raised by asking support from the public. Disbursement from such

funds shall be in strict compliance with Section 3, (g) of this article.”

I f you or any of your c | tuhe semratioreofitlulefunds orh a v e
any other matter, please do not hesitate to contact me at (574) 457-3054 or
ahaffner@kconline.com

What is news?

Li ons Clubs I nternati on aleangaatiyitg, ask1fisBtef or e
truly newsworthyand 2) willnon-Li ons be i nterested?”

Think about it! Non-Lions are not interested in your club minutes. They will,
however, be interested in the fact your club built a new baseball diamond at the local park.
Added a water fountain where one was badly needed. Put a new bench someplace in town
so people could rest or just sit and chat. Conducted eye screenings. Gave out dictionaries at
the local school.

News items need to have an impact on a large number of people or a special
audience segment that your club is trying to reach.

't s i mportant t-hMHotoneisiaterestedrineghefact youscluh i me | y
installed a new water fountain six months ago.

't s I mportant tfgotrclub B lacated im ®avshall Cognty | o c a |
don’t send something to papers in Koscius
here.
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IF the article is about something you have done for the blind then include the fact
that Helen Keller challenged the Lionstob e “ Kni ght s of the Bl ind.
information about the blind. Remember: Two of our state projects — Leader Dogs for the
Blind and the Indiana School for the Blind and Visually Impaired both work with blind
people.

If possible include a celebrity in a photo — Not many of us have celebrities in our
communities, but people who are well know
an example; the club built a pavilion at the local park. When it was completed we had a
hamburger fry and invited the town council. The pavilion was dedicated to the memory of a
charter member of the club who was well known in town. His family was invited. Photos
were then taken and an article written and published. This information was well received
by the community because there was now a new pavilion at the park that could be used for
family outings.

PDG Jeri Seely — 25-G PR Chairperson

CABINET MEETINGS

NEW PARIS CLUB HALL, NEW PARIS, IN 10 OCTOBER 2009
CLAYPOOL UMC FRIENDSHIP HALL, CLAYPOOL, IN 23 JANUARY 2009

CULVER CLUB MEETING CENTER, (RAILROAD STATION) CULVER, IN 15 MAY 2009

Whil e our organization does not claim to be “faith b:
more effectively if we are persons of faith. All of the great religions of the world emphasize that service to

humankind is direct evidence of belief and trust in God, even though that term is understood differently by those

who practice different religions. While | would not claim that a person cannot act in altruistic ways without faith, |

do think that an understanding that our “highest aut!
it more likely that a person will do great things that benefit his or her neighbor. By following and trusting God, we

come to understand that value of each and every human being. In my own belief system as a Christian, each one of

us on this planetisroyalty-a chi Il d of the King of the universe. No
outside ourdesiret o hel p make their | ives better. And so our
our meetings- it is a kind of faith statement, if you will, that can begin to define who we are.

Yours in service,

Pastor Larry Dimick,



District Chaplain

Who: Pierceton Lions Club

What: Celebrates their 80" Anniversary
When: Sunday, November 15, 2009, 4:00 PM

Where: Pierceton Elementary School Cafeteria, Pierceton, IN 46562

A catered meal featuring Honey-baked Ham and Chicken Breast is being served at a cost
of $12.50 per person in advance. Reservations with checks are due by October 29, 2009.
Mail R.S.V.P. to: Lion Bob Tenney, POB 451, Pierceton, IN 46562.

Exciting Entertainment will be provided, and the guest speaker will be ‘Indiana’s
Candidate’ for Lions International 2" Vice-President “Wayne Madden”.

Come share food and fellowship with us to mark our 80 years of service to this

community!
WHERE & WHEN
6: 00 p.m. on Saturday, November 14, 2009
At Whitco Middle School
710 North SR 5, Larwill, IN 46764
Final Word
Iwill be absent the 23", 24" 25" and 26" at the Canada/American Forum in Memphis, TN
and while I wild.l have my cell phone with m

distance. My new Cell Phone number is: 574-780-6962.

North Webster Lions President is Monty Lackey. More on his address later

The Fulton Liberty Lions Club meets on the 3™ Tuesday of each month at 7:30 p.m. at the
Fulton Town Hall,

Please change your directories as above.

Lions Presidents, please provide this newsletter to you Lions members.

Thanks,

DG Bill Wallace



NORTH WEBSTER LIONS CLUB
BOY SCOUT TROOP 726
PRESENTS
THE A- MAZ1 ING
HAUNTED HOUSE

AT THE NORTH WEBSTER
MERMAID FESTIVAL GROUP
OCTOBER
23, 24,30 & 31
FROM 6:00 610:00 PM
ADMISSION -- $3.00

CONCESSIONS
AVAILABLE EACH NIGHT

FREE HAY RIDES EVERY NIGHT



The Atwood Lions Club will host a meeting October 12, 2009 with Lion Jim Platzer,
from Ft. Wayne as speaker. What makes this meeting special is Jim's story of being
diagnosed with Retinitis Pigmentosa in 1981, at age 26, and currently has less than
5% field of vision remaining in his other eye, then how he was paired with his
Leader Dog, Maddy. Maddy is a beautiful yellow lab totally committed to Jim and
his welfare. She is wonderful to watch work for Jim and see the bond between the
two. "It's just impossible to look at this beautiful dog and not just love her
immediately", says Atwood Lion President Carol Huffer.



